	W. M. Watson, PhD

     advisor to product innovators

     Inngenuity LLC
	[image: image1.jpg]





Dr. Watson is a founding partner of Inngenuity LLC, builders of custom tools for successfully implementing the best practices of Product Innovation.  Inngenuity works closely with its clients to improve the practical operation of their new product development processes.  He is the author of the chapter "Process Ownership" in the soon to be published "PDMA Handbook of New Product Development, 2nd Edition".

His experience in new product development spans a long career at the Rohm and Haas Company, perhaps the world's largest manufacturer of specialty chemicals.  Indeed, until recently he was NOP Manager for the New Opportunities Process in Rohm and Haas' industry-dominant Coatings business.  In that role he was a forceful proponent of improving the management of a large and varied portfolio of product development projects.  He worked intensively to develop the software tools used for project oversight, portfolio management, financial analysis, and risk assessment.   He was the ‘lead user’ and earliest implementer of InnovateEx®, award-winning management software from Quality Sciences.

Previously he had introduced the stage-gate model in various Rohm and Haas business units, including Industrial Coatings, Construction Products, Functional Coatings, Leather Chemicals, Paper & Textile Chemicals, and Specialty Industrial Polymers.  In all, Dr. Watson has chaired over 200 gate meetings!  And dozens of research portfolio reviews.

These opportunities arose from his background as an early adopter of Total Quality in the R&D context.   Early data-based decisions focused improvement efforts on building effective teams, inculcating project management skills, and instituting the thoughtful analysis of opportunities, customer needs, and development risks.  These came together as a more formal New Product Process (NPP).  As a trained Quality Consultant, Watson was able to enlist the good intentions of many people in many places.

Earlier at Rohm and Haas, Dr. Watson had developed new products firsthand.  Several of these are still in use in the Graphic Arts industry worldwide, principally for water- and solvent-based printing inks and overvarnishes.  

Watson has held several elective offices in the Product Development and Management Association (PDMA). Currently, he is Vice President of Publications and a member of its Board of Directors.  

Marty was a Ramblin' Wreck from Georgia Tech and an exchange scholar at the ETH-Zürich (Swiss Federal Institute of Technology).  He earned a PhD in Physical Chemistry from the University of Illinois, Urbana-Champaign.  He is a certified New Product Development Professional (NPDP).

Dr. Watson understands that changing business processes is tough.  Frequently lost in the drive for the goalposts is the scorecard:

· New theory is hard; 
the theoreticians get 1 point.

· Agreeing on the details seems nearly impossible; 
the planners get 10 points.

· Only a few actually reach the goalposts; 
those implementers get 100 points.
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